Gananda Central School District

Curriculum and Instruction Procedural Manual

Preface



Curricula   (Latin):      A course of action to run

Teaching /learning is the heart and soul of curriculum work.  Curriculum is not separate from instruction.   (
STUDENT
)It is a coherent plan that identifies the essential learning.  Student accomplishments of state and district outcomes are the result of effective curriculum implementation.  .  

The Gananda Central School District's Curriculum and Instruction Manual provides a process of review, development and implementation of curriculum.
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GANANDA CENTRAL SCHOOL DISTRICT
Curriculum Committee

Purpose and Composition

The purpose of the Curriculum Committee is to provide guidance, advocacy and supervision that ensures the curriculum is academically sound, comprehensive and responsive to the evolving need of the students.

Committee Responsibilities:
Ensure the use of data driven processes
Oversee the curriculum mapping process
Review curriculum writing proposals
Recommend professional staff development

Committee Membership:
Coordinator of Curriculum, Instruction and Staff Development
Building Administrators (rotating basis)
Special  Education Teacher
Special  Area Teacher
Librarian
One Teacher Representative  K – 2
One Teacher Representative 3 – 5
Two Teacher Representatives 6 – 8
Two Teacher Representatives 9 - 12
Curriculum Processes:
Newly created and revised curriculum maps are necessary to ensure a thriving educational environment that continually improves student learning.
The following curriculum mapping process describes each of the steps necessary to develop and maintain a curriculum.












Gananda Central School District

Curriculum Process                         



Step 1 – Initial Mapping

	Timeline:   July to August/ongoing

Curriculum mapping proposal-due first Monday in May
Summer curriculum mapping verification notification sent out in June
Initial mapping using the U.B.D. curriculum map format-due 3rd week of August





Step 2 – Curriculum Mapping Verification

	Timeline:  September to June of year 1
Department/grade level quarterly meetings [refer to discussion sheets] held by lead teacher/director to analyze for:
				* Alignment to state standards
				* Essential Questions, Enduring Understanding
				* Instructional content, skills and strategies
				* Spiraling of content
				* Assessments
				* Timing
			




	
Step 3 – Map Analysis and Cross Curricular Analysis

	Timeline:  September – June, year 2
Grade level or department reviews individual maps for the purpose of locating gaps, repetitions, mismatches between outcomes, curriculum and assessment
A mixed content committee is formed to review the curriculum maps for integration opportunities and revisions
(See mapping verification discussion sheets)




Step 4 – Program Evaluation

	Timeline:   September to June of year 3
Read and review maps
Note areas for revision
Review of program mandates [state and district]
Research best practice [research study, comparisons with high performing schools, visitations to benchmark schools]
Analyze current program strengths and weaknesses based on data analysis of the past 3 years   [participation levels, achievement, best practice survey]
Diagnosis of needs based on gap identification
Program recommendations prioritized
Proposal to Curriculum Committee with recommendations-due first Monday of June

































4 Year Schedule for Mapping Process


The Curriculum Mapping Review Process automatically calls a curriculum area into the program evaluation cycle every four years.  There are four steps of mapping development identified.  Every four years a curriculum area will enter the program evaluation step to determine if revision is needed within this area.

	Note:  This does not exclude all other curriculum areas from mapping if   
                         it is needed.
 
	     
                                                 

	2010 – 2011
	2011 - 2012
	2012 – 2013
	2013 - 2014

	
Social Studies

Foreign Language
	
Science

Fine & Performing Arts
	
Math

Health & PE
	
E.L.A.

Business & Technology



	
















Summer Curriculum Mapping Proposal Review


Procedures:

Committee members will read each proposal

Committee will identify what, if any, clarification or additional information is needed from proposal writer(s)

Any needed clarification is received and circulated

Committee members will discuss merits and areas of weakness with each proposal and prioritize. (High, medium and low)

Criteria to consider
Number of students served
Impact on district instructional program
Effect of proposal objectives on operation of course
Clarity of purpose as outlined in proposal
State Education Department mandates
New vs. continuation

Curriculum mapping will be prioritized

Written notification of approval or disapproval with specific details will be sent to proposal writers.
		








Gananda Central School District

		Curriculum Mapping Proposal




TITLE:  _______________________________________________________


This application is for:  (check one of the following)

_____ Continuation of Curriculum Mapping begun  _________________
                  Due Date:  First Monday, May

_____ New Curriculum Mapping Proposal
                   Due Date:  First Monday, May

_____  Is this proposal in response to a State Mandate?

                           _____  Yes              _____  No

            If yes, what is the program implementation date?  _______________________

_____  Does this curriculum replace previously written curriculum?  If so, what curriculum? _____


Proposals Should:

Be typed or if computer is used, proposal outline followed.
Include signature of building administrator and lead teacher where appropriate.
Be submitted to Coordinator of Staff Development by the appropriate deadline.
  

						______________________________________
						Submitted by

						______________________________________
						Date submitted

						______________________________________
						Date Received by






	
In order to have curriculum in the hands of teachers for the start of school, all curriculum writing must be completed by August 21.



I.   Needs Statement

           A.  Describe the existing program and how it was determined that it no longer is adequate 
		for student educational needs.  (State mandates, student surveys, professional 
		research, test results, etc.)





Prior Planning:  Indicate meetings, discussions, people involved in the planning of this project up to the date of proposal submission.





District-wide implications:

What grade/subject area does it affect?


How would it affect existing curricula and programs at other levels?



What consideration has been given to students with various ability levels and styles?



If this project is approved, what additional expenses are directly related to the implementation of the proposal, e.g., new textbooks, additional personnel, computer equipment?




      Have these expenses been submitted as part of next year's budget?




	_____  Yes    _____ No     If no, please explain


II.   Description of Program- Who?/What?/How?

List project objectives.





Describe the students for whom the course/object is geared.

Grade level(s) _____

Total number of students involved per year  _____




Brief description of tasks to be accomplished prior to the summer curriculum writing.







Are teachers available/interested in working on the project?






Describe implementation activities necessary to support this proposal.  Include such items as in-service, visitation days, and release time needed.






Do you anticipate needing continued curriculum development time beyond this initial request?
            
      Yes _____          No _____





III.  Estimated Costs
     

      # of Staff:   __________  at  $______   for _______ hours =  $________________

      Materials & supplies needed for curriculum writing that are not available in your building.  Itemize these materials
									    $ _______________




								    Total   $ ________________




Note:  Contractual rate $


Signatures

Application must be reviewed by the appropriate Curriculum Area Lead Teacher:

___________________________________________________________________________
   Signature                                                                   Building                            Date


Comments:  _________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________















Application must be reviewed and signatures obtained from administrators of all buildings involved.


_______________________________________________________________________________
   Signature                                                                  Building                                    Date



_______________________________________________________________________________
   Signature                                                                  Building                                    Date



_______________________________________________________________________________
   Signature                                                                  Building                                    Date





Comments:  ___________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________








Application submitted by:

 __________________________________________________________________________
   Signature                                                                  Building                                    Date





Project Title: ________________________________________________























Coaching Questions for Quality Curriculum Maps

	ESSENTIAL QUESTIONS

*  What overarching question(s) will serve to guide instruction and push students to higher levels of    
     thinking?
*  What overarching questions might help students to link or connect a "BIG IDEA" or topic to other 
     concepts and/or subjects?
*  What specific questions might guide teaching and engage students in uncovering what is at the heart of 
     each "BIG IDEA"/ topic?
*  What questions point beyond the unit to other transferable ideas/concepts?
*  How are your essential questions, skills, and assessments connected or hooked?




	CONTENT

*  What is the "BIG IDEA"/broad topic you will be covering?
*  What are the major subcategories (chunks) on which you will spend a significant amount of time?
*  What are the major underlying concepts for your "BIG IDEA"/broad topic?




	SKILLS

*  What are the enabling skills or processes that will ensure successful mastery of the "BIG IDEA"?
*  What skills do students need to be successful at demonstrating the "BIG IDEA", broad topic, and/or 
     concepts?
*  On what skills do you spend a "significant" amount of time?
*  Have you included the benchmarks and critical skills from your Curriculum Framework?




	ASSESSMENTS

*  What would you accept as evidence that students understand the "BIG IDEA", broad topic, and/or 
     concept?
*  What product or performance will the students produce?
*  Do the assessments allow students to demonstrate their learning or understanding in multiple ways?




	RESOURCES

* What specific support materials, books, field trips, videos, or web sites do you use or incorporate in 
   your teaching?





Curriculum Mapping 
Checklist for Alignment and Integration

Alignment Across Elements

Does this map demonstrate a clear correspondence among the following?
_____  essential questions
_____  content
_____  skills
_____  assessments

Does this map demonstrate integration of the following?
_____  writing
_____  speaking
      _____  listening
_____  reading
_____  technology
_____  other (specify________________)


Specific Elements

Standards and Benchmarks
_____  Did I list the standards/benchmarks addressed in each unit
_____  Did I use the benchmarks and critical skills to guide the development in each unit?

Essential Questions
Given the amount of time allotted to spend on this particular unit of study, what is the essence…..what is essential…..for the learners to explore?

Do the essential questions
_____  go to the heart of the discipline?
_____  focus the learning for my students?
_____  connect the range of disciplines (if interdisciplinary)?
_____  have a logical sequence?

Are the essential questions
_____  non-repetitious?
_____  realistic for the time allotted?
_____  posted by all participating teachers?
_____  easily understood by all students?






Assessment
For the maximum understanding, assessments should be written as products or performances.

Do the assessment products
_____  show evidence of precise skills?
_____  reflect the essential questions?
_____  provide evidence of whether the standards have been met?
_____  provide the basis for self-assessment?
_____  show evidence of skill and process development?
_____  provide evidence of conceptual insight?
_____  give evidence of knowledge acquisition?
_____  provide evidence of growth or regression over time?
_____ avoid repetition?
_____  reflect developmentally interesting and appropriate topics?

Activities
Do the activities
_____  teach the standards?
_____  address different learning styles of students?
_____   relate to the developmental level of students?
_____  address the learning behavior skills required for students?
_____  allow students to practice the skills addressed?
_____  include a plan for re-teaching?

Post Unit Evaluation

		What worked well in this unit?



		What should be changed?
		


		What additional curriculum work needs to be done?
		









Mapping Verification Discussion Sheets


3-Step Map Review:  Elementary

Comparing Grade-Level Maps to Aligned Standards, Outcomes & Objectives
	Evaluate the grade-level map for the following:

		Matches
		Standards and objectives that are addressed consistently
		Gaps
		Standards and objectives that are not addressed consistently
		Unnecessary repetitions
		Repeated content, skills, or assessments that do not encourage an increasing skill level
                        in students
		Potential areas for integration
		Ways in which teachers can reinforce concepts and skills across their classrooms

Reviewing Grade-Level Maps for Priority Curriculum Areas
	Evaluate the grade-level map for the following:

		Critical Skills
		Are the priority curriculum areas identified through your test data solidly 
                        addressed?
		Timeliness
		Is the key testing-related instruction happening before or after the test?
		Integration
		How can teachers work together to reinforce student learning in the priority 
                        Curriculum areas?

Content-Area or Cross-Grade Review
	Evaluate the grade-level map for the following:

		Continuity
		Are important concepts and skills addressed consistently?
		Developmental difficulty
		Does the curriculum reflect an increasing complexity in content, concepts, and     
                        skills?
		Unnecessary repetitions
		Do repeated skills, content or concepts encourage an increasing level in students?


Mapping Verification Discussion Sheets


3-Step Map Review:  Secondary

Comparing Grade-Level Maps to Aligned Goals and Competencies
	Evaluate your map and adjust it as necessary for the following:

		Matches
		Which standards are addressed well?
		Gaps
		Which standards are not addressed well?
		Unnecessary repetitions
		What are some repeated content, skills, or assessments that do not encourage increasing 			skill levels in students?
		Developmental difficulty
		Does the curriculum reflect an increasing complexity in content, concepts, and skills?

Reviewing Grade-Level Maps for Priority Curriculum Areas
	Evaluate your map and adjust it as necessary for the following:

		Critical Skills
		Are the priority curriculum areas identified through your test data solidly addressed?
		

Reviewing maps in Grade-Level Teams
	Evaluate your map for a typical class schedule of a student in your team's grade.  Make 	suggestions to the content area teams concerning the following:

		Continuity
		Are important concepts and skills addressed consistently across the courses and throughout 		the year?
		Potential areas for integration
		What are some ways that teachers can reinforce concepts and skills across their 				classrooms?
		Unnecessary repetitions
		What are some repeated content, skills, or assessments that do not encourage increasing 			skill levels in students?
		Cross-curricular opportunities
		What are some skills, concepts or content that teachers could reinforce between 				classrooms?


Curriculum Mapping Implementation:  The Center for Curriculum Mapping

	Curriculum Mapping
Entries
	Pre mapping
Curricular process
1
	

2
	

3
	

4
	Fully operational mapping process
5

	Detail on
content
	Vague, general description
	Listing of topic and a few general topics
	Concept with supporting sub-components
	Deliberate choice of topic, problem, theme, issue or work describes main concepts, and subject matter with a  focus
	Details succinct, clear, specific references to key concepts, facts, materials

	Essential 
questions
	No essential questions are entered
	Simplistic, uneven in quality, lacing in relevance
	Clear focus questions that are accessible to learners
	Questions are conceptual and targeted; open for inquiry
	Engaging, targeted, insightful question; frames and aligns content, skills, and assessment that work developmentally

	Precise
skills
	Missing, or inaccurate
	Generic verb; broad process
	Action verbs are listed indiscriminately; too many
	Action verbs are used consistently; skill sets in the "foreground"
	Commences with action verb; reflects standards and desired proficiencies

	Targeted
assessment
	Absent, incomplete, or unfocused
	Generic product or performance is listed
	Generic products only; teacher role is noted but not students (i.e., ..teacher observation)
	Specific product and performance is noted and aligns with skills
	Specific and engaging product and performance providing evidence of student learning; aligns with other elements

	Developmental
focus
	No attention to developmental considerations
	Uneven reflection of developmental appropriateness
	Limited attention to developmental appropriateness in certain elements
	Age, stage of development is reflected in all entries
	Age, stage of development is reviewed and considered among faculty regularly

	Accuracy
of response
	Inaccurate information is entered
	Attempt at accuracy is inconsistent
	General representation of curriculum with little attention to timeframes
	Reasonable representation of operational curriculum
	Consistent and accurate reflection of operational curriculum anchored in real time

	Conceptual
understanding
of the design
Process
	Understanding is not evident
	Shows some understanding with some support
	Displays understanding of material and design principles consistently
	Conveys depth of understanding of curriculum supported by salient details
	Created engaging imaginative, rigorous curriculum with deep understanding

	Internal
alignment
	No alignment, elements are missing
	Elements are all entered but not aligned
	Minimal attention is evident to alignment
	Demonstrates alignment between some of the key elements internally but not all
	Demonstrates a clear, coherent, complete correspondence between content, assessment, skills and essential questions and standards
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